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Welcome and Introductions

No recordings please
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• Please remember when contacting CRANE about a patient

• Only use CRANE ID

• Never send patient identifiable information to our contact us page or 
via email:

• NAME

• DOB

• HOSPITAL NUMBER

Alert
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CRANE team
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Provide stakeholders with an opportunity to share good practice and challenges relating to 
the submission of CRANE data

• Changes to the CRANE Annual Report
• Sharing local experiences:

• Rapidly turning around low consent verification rate
• Variability in Robin Sequence rates
• Good practice recommendations for data completeness by services with positive outlier 

status
• Barriers to data submission faced by services with negative outlier status

• Q&A
• CRANE updates and key dates. 
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Aims 



CRANE Annual Report 2023
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• Published December 2023

• Registry information

• Consent verification

• 5-year outcomes

• Development work

• Changes implemented to 
streamline report & make it as 
useful as possible



New flow charts showing included cases
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Cleft type distribution
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New funnel plots in registration chapter

• Funnels were previously restricted to data items subject to the outlier policy

• New funnel plots introduced for data items that: 

• show variability between services

• Robin sequence

• Data completeness for gestational age & birthweight

• are key indicators in early cleft care:

• Diagnosis time

• Referral

• Contact
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Interpreting funnel plots
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Robin Sequence
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Robin Sequence

• Average: 21% (range: 6%-48%) 
of CPO cases 

• Variability between services

• X-axis labelling error identified 
in report (showed 2014-16 
cases) – now corrected.



Gestational age: Data completeness
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• Consented cases only

• Extreme variability in reporting 
between services

• Range: 1%-100%

• Most services outside of funnel

• Are maternity services sharing 
this information?

• Scotland will share how they 
achieved 100% rate



Birthweight: Data completeness
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• Almost identical plot for 
birthweight, with all services in 
the same position.

• Range: 1%-100% of consented 
cases 

• Most services outside of funnel



Diagnosis time: data completeness
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• Majority of services reported 
diagnosis time for >94% of 
cases. 

• Need to determine negative 
outliers for data completion 
before generating outcome 
funnel.



Antenatal diagnosis for clefts involving the lip
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• Reflects maternity care

• Range: 55%-91%

• For majority of services, >80% 
of their cases involving the lip 
received antenatal diagnosis.

• This information used to be 
illustrated with bar charts.

• Funnel shows negative outliers.

• Information can be used to 
facilitate discussion with 
referring maternity services.



Timely diagnosis (before/at birth) of CPO 
(excluding SMCP)
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• Reflects maternity care

• Within 24hrs of birth

• Range: 61%-86%

• Variability but no outliers.

• Position changes when 
including diagnoses <72hrs

• Mean:84% (78%-92%)

• Timing of newborn check?

• Information could be used to 
facilitate discussion with 
referring maternity services.



Referral time: data completeness
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• A lot of variability.

• Range: 33%-98%

• 7 outliers

• Need to determine negative 
outliers before generating 
outcome funnel.

• What are the barriers to data 
submission?

• West Midlands will share 
challenges.



Referral within 24hrs of birth 
(excludes SMCP & unspecified cleft types)

19

• SMCP & unspecified cleft types 
excluded due to differences in 
diagnosis time.

• Reflects maternity care

• 2% lower than 2018-20 births

• Range: 70%-90%

• 1 outlier. 

• Information could be used to 
facilitate discussion with 
referring maternity services.



Contact time between cleft service & family: 
data completeness
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• Better data completion vs 
referral time.

• Range: 71%-99%

• 5 outliers

• Need to determine negative 
outliers before generating 
outcome funnel.

• What are the barriers to data 
submission?



Contact with family within 24hrs of referral
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• Mean: 94% (no change since 
2018-20 births)

• Range: 81%-100%

• Majority make contact with 
>95% of families within 24hrs

• Rates varied by cleft type 
(p<0.001)

• SMCP: 74%

• CP: 93%

• Other types: >95%



Supplementary tables: alert/outlier status
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Provided in a workbook alongside the Annual Report



Learning from good practice 
and challenges relating to data 

submissions
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https://www.crane-database.org.uk/resources/crane-local-action-plan-2023/

To drive quality improvement

Local action plan
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Speakers

1. Peri Codling (Cleft Net East):

 Rapidly turning around a low consent verification rate 

 Reflections on low reported rates of Robin Sequence

2. Helen Extence (South Wales):

 Reflections on high reported rates of Robin Sequence

 Maintaining excellence in data completeness

3. Lyndsay Kirk (Scotland): Achieving 100% data completeness for gestational age 
and birthweight

4. Natalie Matthews (West Midlands): Challenges in submitting data to CRANE and 
plans to overcome these in future
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Question and Answer session 
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Database Developments
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Submucous cleft palate
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 LAHSAL code now independent from 
SMCP box.

 Previously, LAHSAL code would 
change to little ‘s’ if SMCP was 
ticked.

 Allows for improved accuracy of cleft 
type, e.g. CL+SMCP



Total dmft score

 Total dmft score is now automatically calculated based on the 
individual element scores (dt+mt+ft)
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 This will limit data 
inconsistencies and improve the 
accuracy of dmft data. 



Psychology

 TIM score scale has been updated to 
collapse subscores of 1 (seen by 
psychologist but no input required) and 2 
(psychological input provided in clinic). 

 TIM score now has it’s own ‘reason 
outcome not collected’

 SDQ scores no longer collected for 
children born after 2017.
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Database development: Next steps

• New psychology outcome (to replace SDQ) being 
considered by CEN

• New audiology outcomes being considered by CEN

• Analyses of Newborn Hearing Screening Programme 
(NHSP) data linked to CRANE
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Quality Improvement 
Resources
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Next meeting

7 February 2023 from 10:30 

‘CRANE data Q & A’ 

For anyone who submits data
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https://www.crane-
database.org.uk/resources/crane-data-dictionary/

Data Dictionary

Data Collection Forms
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Improving your data

https://www.crane-database.org.uk/resources/
https://www.crane-database.org.uk/resources/


https://www.crane-database.org.uk/resources/

11 x Guides
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Improving your data

https://www.crane-database.org.uk/resources/


Improving your data

https://www.crane-database.org.uk
/resources/

6 x Video demonstrations
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https://www.crane-database.org.uk/resources/data-collection-milestones-for-2022/
https://www.crane-database.org.uk/resources/data-collection-milestones-for-2022/


Improving your data

• Workbooks will be shared with each service listing CRANE 
IDs whose records need updating:

• Cleft type issues, missing postcode and/or NHS number, etc.

• Correcting these errors will improve the accuracy of the 
data used for future reporting and will enhance our ability 
to link with other datasets. 
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Important Dates
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Timeline for 2024

https://www.crane-database.org.uk/resources/data-collection-milestones-for-2024/
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https://www.crane-database.org.uk/resources/data-collection-milestones-for-2024/


Data submission deadlines

CRANE deadlines:

• Sunday 3 March 2024 – Preliminary report

• Registrations for 2021 to 2023 births 

• 5-year outcomes for 2015 to 2017 births

• Sunday 30 June 2024 – Annual report

Dashboard deadlines:

• Friday 8 March 2024 - Q3 2023/24

• Friday 14 June 2024 – Q4 2023/24

Use our resources to check your data and contact crane@rcseng.ac.uk with 
queries – but do not incl. P.I.D.
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mailto:crane@rcseng.ac.uk


• Please remember when contacting CRANE about a patient

• Only use CRANE ID

• Never send patient identifiable information to our contact us page or 
via email:

• NAME

• DOB

• HOSPITAL NUMBER

Alert
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Thank you

 crane@rcseng.ac.uk

@CRANE_News

https://www.crane-database.org.uk/
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https://www.crane-database.org.uk/
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