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Welcome and Introductions

No recordings please
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CRANE team

2



Provide stakeholders with an opportunity to share 
views / reflect on the CRANE Annual Report 2022. 

• Answer questions in advance of the submission 
deadline for the 2023 Preliminary Report.

• Identify barriers to data submission faced by 
services with negative outlier status.

• Share lessons learnt from services with positive 
outlier status.

• Updates and key Database developments.

Aims 
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• Data entered by 27 June 2022 included

• Figures presented - calculated using valid data as 
denominators 

• Subject to the usual inclusions and exclusions 

CRANE Annual Report 2022
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CRANE Annual 
Report 2022

Evaluation and 
reporting on the 
delivery of cleft 
services.

Reporting on:

• Registry information

• Audit outcomes

• Development work 
from research 5



Supplementary tables
- new layout for 2022

Provided in a workbook alongside the Annual Report

Chapter Birth year(s) Topic

Registration 2018-20 combined and 2021

Chapter 3.1 Registrations in CRANE

3.1.1.  Registrations 

3.1.3.  Sex and Cleft type

Chapter 3.2 Timing of diagnosis 

3.2.2.  Timing of diagnosis for all cleft types

3.2.3.  Timing of diagnosis for clefts involving the lip

Chapter 3.3 Timely diagnosis of cleft palate

3.3.  Timely diagnosis of cleft palate

Chapter 3.4 Gestational age and birth weight

3.4.2.  Gestational age 

3.4.4.  Birth weight

Chapter 3.5 Contact with cleft services

3.5.2.  Referral time and contact time

Consent status 2012-14 combined and 2015

Chapter 4.1 4.1.  Consent

CRANE Audit Report 2022 - Supplementary tables and information

Table Of Contents (TOC)
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Consent - 2012-2014 births

• Positive outliers 
remain the 
same

• Evelina London 
negative outlier
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Child growth completeness 
- 2012-2014 births

• Average just 
under 50%

• Cleft Net East 
additional +ve
outlier

• Liverpool no 
longer –ve
outlier
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Healthy BMI 
- 2012-2014 births

• All remain 
within funnel
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Dental health completeness –
2012-2014 births

• National average 
drop 9%

• Trent no longer –
ve outlier

• Leeds and 
Manchester no 
longer +ve
outliers

• North Thames 
negative outlier
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dmft >0 –
2012-2014 births

• Small national 
average 
increase

• Overall volume 
drop ~250

• Cleft Net East at 
risk of  - ve
outlier
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dmft >5  -
2012-2014 births 

• Overall volume 
drop ~250

• Spires still +ve
outlier

• Manchester no 
longer –ve
outlier

• NI –ve alert 
(CleftNetEast
close)
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5YI data completeness 
- 2012-2014 births

• Trent and 
Manchester +ve
outliers

• South West –ve
outlier
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Good facial growth 
- 2012-2014 births

• Average similar

• N. Thames and 
Evelina positive 
alerts 

• No negative 
alerts
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Speech data completeness
- 2012-2014 births

• Newcastle and 
Leeds no longer 
+ve outliers 

• N. Thames remains 
–ve outlier

• Cleft Net East now 
–ve outlier

• Liverpool and 
Evelina on the line
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Speech data standard 1 
- 2012-2014 births

• All within the 
funnel

• Average 
remains just 
above 60%
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Speech data standard 2a 
- 2012-2014 births

• Average similar

• Trent no longer 
+ve outlier

• A few services 
remain in 
negative alert 
position 
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Speech data standard 3 
- 2012-2014 births

• Average similar

• All within the 
funnel
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Psychology completeness
- 2012-2014 births

• CleftNetEast and 
Spires now +ve
outliers

• Evelina +ve alert 

• W Mids –ve outlier 

• Liverpool no longer 
+ve outlier

• S West no longer 
+ve alert
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Screen by 6y 2022 
- national average up 1%

• +ve outliers 
remain the same

• NI now –ve
outlier (82% to 
35%)

• S Wales and 
Evelina –ve
alerts 

• Changed shape 
of funnel

20



TIM 1a+
- 2012-2014 births

• National average 
up 2%

• Leeds is no 
longer +ve
outlier but still 
+ve alert 

• W Mids and N. 
Thames –ve
outliers

• Liverpool –ve
alert

• Trent n=1 not 
visible
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SDQ High/VHigh
- 2012-2014 births

• Evelina no 
longer –ve
outlier

• W Mids -ve
outlier

• Trent n=1 not 
visible
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Learning from good practice 
and challenges 
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Sharing learning and good 
practice 

Speakers

1. Diane Phare – consent verification data completeness (Manchester)

2. Pamela Larmour – dental outcome data completeness (Belfast) 

3. Melanie Stern – facial growth outcome data completeness (Trent)

4. Michaela Rowe – child growth and speech outcome data 

completeness (South Wales)

5. Fiona McKendrick – psychology outcome data completeness 

(Newcastle)

6. Priya Haria – response to the CRANE outlier process (North Thames)
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Question and Answer session 
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Database Developments
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Recent CRANE developments 

The capture of

• Syndromes and additional diagnoses – January 
2021

• Ethnicity – March 2021

• Developmental Defects of Enamel (DDE) – May 
2022
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Syndromes

Changed to capture via

• 10 Categories

• Including ‘other’ and clarification by free text
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Syndromes - completeness

• Total cases with data n=5,171 / 23,566

• 22% completeness for 1 Jan 2000 – 24 Jan 23 births*

• Data completeness, of the 5,171

• 77% no reported syndromes 

• 23% syndromes (22% named, 1% unknown name)

• Therefore 5% of CRANE cohort is reported to have a syndrome

• Mindful there can be a lag in formal diagnoses

• Where nothing entered, child assumed non-syndromic for 
analyses

• Thanks to Newcastle for 66% completeness for 2000-23*
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Syndromes – for 2014-16

30

• Total cases with data n=749 / 3,301

• 23% completeness for 1 Jan 2014 – 31 Dec 2016

• Data completeness, of the 749

• 65% no reported syndromes 

• 35% syndromes (31% named, 4% unknown name)

• Therefore 8% of 2014-16 births are reported to have a 
syndrome

• Thanks to Liverpool for 81% completeness for 2014-16



Ethnicity

• Total cases with data n=1,269

• Data completeness

• 5% completeness for 1 Jan 2000 – 24 Jan 23 births*

• 56% for 2022 births (48%, 2021)

• Thanks to Trent (93%) and Leeds (100%) for 2022 
records

• What this tells us so far 

• 83% white and 17% non-white ethnic background
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Developmental Defects of 
Enamel (DDE)

• Guides, data collection forms and data dictionary 

• Preliminary information in completeness – April 2023

• Soon to be updated – normal SN = score of 1
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Database development: 
Next steps

• Psychology at 10 and 15 years 

• LAHSAL and LAHSHAL work 

• Surgical procedures via HES

• New orthodontic outcomes

• New audiology outcomes

• Linkage - Newborn Hearing 
Screening Programme (NHSP)
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Quality Improvement 
Resources
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Improving your data

https://www.crane-
database.org.uk/res
ources/crane-data-
dictionary/

Data Dictionary

Data Collection 
Forms
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https://www.crane-database.org.uk/resources/


Improving your data

https://www.crane-database.org.uk/resources/

11 x Guides
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https://www.crane-database.org.uk/resources/


Improving your data

https://www.crane-
database.org.uk
/resources/

6 x Video 
demonstrations
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Improving your data

• Try to complete workbooks shared with services 
March 2022

• These contained missing or potentially incorrect 
data flagged within our system

• Correcting these errors will improve the accuracy 
of the data used for future research 
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https://www.crane-database.org.uk/resources/crane-
local-action-plan-2022/

To drive quality 

improvement

Local action plan
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https://www.crane-database.org.uk/resources/crane-local-action-plan-2022/


• Some concerns from CEN groups about patients from 
other services being included in outcome reporting 

• For managing transfers use the relevant guides and video 
demonstrations

• Video https://www.crane-database.org.uk/resources/video-
demonstration-managing-patient-transfers/

• Guide https://www.crane-database.org.uk/resources/guide-
quick-reference-for-managing-patient-records/

Patient transfers
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Transfers

• N = 55 is the largest number of transfers over 23 year period by service
• Average is 1-2 per service per year
• No significant impact on outcome reporting found
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Births in UK

https://www.crane-
database.org.uk/about
/faq/professionals/
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https://www.crane-database.org.uk/about/faq/professionals/


Important Dates
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Timeline for 2023

https://www.crane-database.org.uk/resources/data-collection-milestones-for-2023/
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Data submission deadlines

• Friday 24 February 2023 - Q3 2022/23 Dashboard

• Monday 3 April 2023 – Extract for Preliminary 
report

• 5-year outcomes for 2014 to 2016 births

• Registrations for 2020 to 2022 births 

• Use our resources to check your data

• Contact crane@rcseng.ac.uk with queries
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CFSGBI April 2023

• See you at CFSGBI in Cardiff in April 2023

• Several abstracts submitted - CRANE data
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Next meeting

28 February 2023 from 10:30 

‘CRANE data Q & A’ 

For anyone who submits data
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Thank you

crane@rcseng.ac.uk

@CRANE_News

https://www.crane-database.org.uk/
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